SEARCH AND RESCUE 

Standard Operating Procedures – DRAFT Version 1.0

Mission Name _____________________                                                                       Date ______________


How to Hold a Briefing Meeting.

1. Plan what to say – use agenda – keep it short

2. Focus on information people can use in the field

AGENDA: 

	Time / Who
	Portion
	Notes

	1 - 
	Opening

· Thank you

· Summarize agenda


	

	1 - 
	Introductions – 

· Name command staff


	

	2 - 
	Ground rules(1)

· ICP – stay out
· Communication

· Sign in/out


	

	3 - 
	Review Situation(2)

Take notes please


	

	3 - 
	Q&A
	


Ground-rules(1) 

 Suggestions: Keep ICP clear / Communicate only through chain of command

 Sign in/out /  etc. etc.

 Questions need to focused on what we need to know, not those others will investigate.

Situation Review (2)  (suggest each searcher take own notes and capture “DETAILS”) 

Review Briefing Worksheet (attached)
Discuss
1.  Special codes to use on the radio  example:  927 call sign

                                                       Briefing Worksheet

DETAILS

Description –    Gender _____
Profile type _____________________________



Height _____________
Weight  _______________
Hat  ____________


Clothes_________________________________

Shoes  ____________

Events -  (why lost)  _____________________________________________

Time (reported missing) __________________________

Acquisition of Clues (people and clues to look for) _______________________________

_________________________________________________________________________

Identity – Name ___________________________________  
Age  _____   

Locations   LKP ___PLS ___Profiled areas____Favorites____Staging vs. ICP__

Situation (update search efforts) _____________________________________________

_______________________________________________________________________
Additional Briefing Items:   (review assignment sheet)

_________________________________________  is acting as Incident Commander

_________________________________________  is how you handle clues/evidence.

Special communications instructions _______________________________________

Special safety considerations _____________________________________________

Assignment of search partners ____________________________________________

Potential overlap with other search efforts ___________________________________

Profile Summary:

Responsive _________________ (if yes suggest calling)
Evasive  ______________

Probability of being on trail _______________  barriers  ____________ brush ______

Probable locations (e.g. thickets)  _____________________  50% POA  _____ miles




Note:  All field teams should be given a map.
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